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Eco-Schools Action Plan			SCHOOL NAME:  Sgoil an Rubha

Eco-Schools Topic/s:	Litter and Waste						  Date Range of this Plan: Dec 2025 to Dec 2027

	Aim(s)
What do we aim to achieve? Why?
You can have the same aim for all actions, or different aims for different actions.
	Actions
How are we going to achieve our aims? What actions will we do?
Minimum 3 actions per topic.
	Who? / When?
Who is responsible for the action? Who else will help?/ When will it happen?
	Measuring:
What, how and when will we measure to monitor any changes?
	Evaluation/Development:
What did we learn from our monitoring?
How far did our actions go towards achieving our aims?
Could we have done anything differently?

	Reduce Litter and Waste - both in the school building and within the school grounds
	Carry out regular litter picking activities as an 
Eco Group,

Record our findings each time in a tally chart.

Compare and contrast termly results and display on the Green Team Noticeboard.  
	All of the Green Group 
(Eco Committee) in conjunction with our janitor Aiden, twice a term - as the litter has reduced dramatically in the school grounds since plastic was removed from the canteen during the previous Action Plan timescale. 
	Number of items of general waste in the school grounds.
Types of litter in each bin recorded in tally charts.
Findings recorded and detailed in a comparison bar chart over the course of each term – to see if pupils have adhered to using the correct bin for each type of litter.
	Carry out litter surveys after first break to give a more accurate picture of the general littering throughout the school.  
Survey results recorded, where possible.  
Upon close survey of the waste management within the school and staff areas, pupils in the Eco Committee decided to create posters to explain what waste goes where, to educate all the pupils and staff. It was noted that within classrooms and pupil breakout areas, bins were not being used appropriately.  
Findings from Litter picking activities/recording showed that greatest amount of litter was crisp packets. It was therefore agreed that one bin would be used for crisp packets only and this would provide the resources for creating the survival blankets (see Global Citizenship Aim below). 
The Green Team will highlight the zones in which designated paper bins and general bins will be situated.
Posters will be created and displayed throughout the school - and highlighted in Assembly, to ensure all new pupils will be familiar with the litter bin protocols.  

  

	
	Recycle shredded school paper.
	Mrs Morgan (our school secretary) is responsible for the school shredding.
One of our Green Team members has peacocks and hens at home.  This shredded paper will be uplifted 3 times a term and used for bedding for the birds and their chicks.
The paper will then be  reused to add to their compost heap – for fertilisation for their herb and vegetable patch.   
	


Monitored termly with feedback from the pupil’s parents on their egg and vegetable yield.  
	

	
	
	
	
	







Eco-Schools Action Plan			SCHOOL NAME:  Sgoil an Rubha

Eco-Schools Topic/s:	School Grounds/Biodiversity				Date Range of this Plan: Dec 2025 to Dec 2027

	Aim(s)
What do we aim to achieve? Why?
You can have the same aim for all actions, or different aims for different actions.
	Actions
How are we going to achieve our aims? What actions will we do?
Minimum 3 actions per topic.
	Who? / When?
Who is responsible for the action? Who else will help?/ When will it happen?
	Measuring:
What, how and when will we measure to monitor any changes?
	Evaluation/Development:
What did we learn from our monitoring?
How far did our actions go towards achieving our aims?
Could we have done anything differently?

	Increase wildlife seen within the school grounds 
	Purchase bird feeders and bird seed to be fitted for existing trees within the school grounds.
Set up a rota for each member to ensure that they are regularly monitored and topped up.

Participate in the annual RSPB Bird Count to monitor bird breeds.  

Make simple Bug Hotels and place in sheltered, safe places.
	All of the Green Group 
(Eco Committee) in conjunction with our janitor Aiden,Mrs D Macleod and Mrs C Devine fortnightly


	In conjunction with FES (our Buildings Maintenance group)
Monitor over the course of the session to see if there has been an increase in wildlife within the school grounds – conscious of the fact that vermin are to be discouraged.
	
  

	
Create and maintain a raised bed and renew a vegetable patch.
	
Aiden (our janitor) will turn the old vegetable patch and together with FES ( our buildings management team) set up the raised bed and its companion area. 
Purchase compost and fencing supplies. 
Purchase seeds and wildflowers.
Grow seedlings/plants in Polycrub during Winter and Spring months ready for planting - when appropriate.
Group Call school pupils to request donations of seaweed to fill the raised bed.
Request donations of used cardboard and bushes cuttings too - from staff.

	


In conjunction with our janitor Aiden, FES, pupils from the Green Team and pupils with ASN and our LS teacher, Mrs D Mackay.  

May 2024- onwards
	


Establish weekly  rotas for pupils to water and weed plants over the course of the year – during the planting season 
(March- September)
	

	
	


	
	
	
















Eco-Schools Action Plan			SCHOOL NAME:  Sgoil an Rubha

Eco-Schools Topic/s:   Climate Action                     					 Date Range of this Plan: Dec 2025 to Dec 2027

	Aim(s)
What do we aim to achieve? Why?
You can have the same aim for all actions, or different aims for different actions.
	Actions
How are we going to achieve our aims? What actions will we do?
Minimum 3 actions per topic.
	Who? / When?
Who is responsible for the action? Who else will help?/ When will it happen?
	Measuring:
What, how and when will we measure to monitor any changes?
	Evaluation/Development:
What did we learn from our monitoring?
How far did our actions go towards achieving our aims?
Could we have done anything differently?

	Create a composting station
	Using donations of repurposed wood/metal to create a container to hold SaR food scraps and seaweed.

Request donations of seaweed and vegetable scraps.

Monitor the decomposing materials to ensure that the composting is taking place, throughout the year.

Ultimately, to use the compost to fertilise the raised bed and polycrub plants that will be grown annually.  


	All of the Green Group 
(Eco Committee) in conjunction with our janitor Aiden,Mrs D Macleod and Mrs C Devine.

At the beginning of each session, issue a school Group Call to all pupils to request donations for composting materials.

In conjunction with the Canteen staff, request any fruit/vegetable waste to add to a school compost heap.  
	

Promotion and education of recycling food and composting materials through assemblies and morning lines’ announcements.


Green Team will monitor and feedback to the rest of the committee 





	

	
	
	
	
	

	
	
	
	
	










Eco-Schools Action Plan			SCHOOL NAME:  Sgoil an Rubha

Eco-Schools Topic/s:	 						  Date Range of this Plan: Dec 2025 to Dec 2027

	Aim(s)
What do we aim to achieve? Why?
You can have the same aim for all actions, or different aims for different actions.
	Actions
How are we going to achieve our aims? What actions will we do?
Minimum 3 actions per topic.
	Who? / When?
Who is responsible for the action? Who else will help?/ When will it happen?
	Measuring:
What, how and when will we measure to monitor any changes?
	Evaluation/Development:
What did we learn from our monitoring?
How far did our actions go towards achieving our aims?
Could we have done anything differently?

	Global Citizenship 
	Collect all the crisp packets from the crisp bin twice a term.    

Establish an Intergenerational partnership/project. 

Repurpose crisp packets ( pilot project with LVC)
	All of the Green Group 
(Eco Committee) in conjunction with our janitor Aiden, termly.

Collaborate with the Lewis Volunteer Centre in establishing an  Intergenerational partnership with the Eco Committee and members of the community.

Establish a class project to clean, repurpose and create survival blankets out of used crisp packets.  
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